
withforerunner.com

Effective Grant Management: 
Lessons from Community 
Development, Disaster Recovery, 
and Infrastructure
Victoria Rojas, MBA, CGMS | Sr. Budget and Financial Advisor 
- Miami, FL
Susanna Pho, CFM | Co-Founder and COO  Forerunner



Introduction
Q&A with Victoria

Contents

Q&A

1
2
3



Trivia

Effective Grant Management



Housekeeping
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Welcome

● This presentation is being recorded.
● The recording will be shared via email after the 

webinar.
● If you have a question, please post it in the 

chat.
● At the end of the webinar, complete the 

attendance survey to receive your 1 ASFPM 
CEC and .10 ICC CEU. The certificates will be 
sent via email to you, ASFPM, and ICC next 
week.

● Please reach out after the webinar for 
additional questions.



We work with 
over 175 of the 
most at-risk 
cities, counties, 
and states 
throughout the 
U.S.
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Our solution

Forerunner empowers gov. 
agencies to do more.



Manage grant 
workflows from 
eligibility to 
application.
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Product overview
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Product overview

Centralize and 
manage grant 
documents by 
property.



Draft letters in 
seconds using 
AI.
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Product overview



Share data and 
documents via a 
public website.
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Product overview
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Can you share the story of how 
you first got into grant 
management? Who or what
inspired you to pursue this path?
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What part of the grant 
management process do you find 
the most rewarding?
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What are the biggest challenges 
you face in your role? How do you 
overcome them?
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What are your top 5 lessons 
learned from your career?
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Lesson 5
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Lesson 5 Create comprehensive 
processes
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Lesson 4
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Lesson 4 No co-mingling

Effective Grant Management



Lesson 3
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Lesson 3 Develop relationships 
with key players
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Lesson 2
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Lesson 2 Understand the 
Compliance Supplement
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Lesson 1
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Lesson 1 Read the contract
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Is there a particular grant or 
project that stands out as 
especially meaningful in your
career?
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Dinner Key Marina DKM – Hurricane Irma 2017



Funding Structure - Dinner Key Marina repairs



How have you seen grants 
directly impact a community or 
individual?
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Thank you! Victoria Rojas, MBA, CGMS
vrojas@miamigov.com

Susanna Pho, CFM
susanna@withforerunner.com


