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| Welcome

Housekeeping

This presentation is being recorded.
The recording will be shared via email after the
webinar.

e If you have a question, please post it in the
chat.

e Atthe end of the webinar, complete the
attendance survey to receive your 1 ASFPM
CEC and .10 ICC CEU. The certificates will be
sent via email to you, ASFPM, and ICC next
week.

e Please reach out after the webinar for
additional questions.
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Partners

We work with
over 175 of the
most at-risk
cities, counties,
and states
throughout the
U.S.
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Our solution

Forerunner empowers gov.
agencies to do more.




Product overview

Manage grant
workflows from
eligibility to

664 State Rd, Highwater, MS 55555  inprogress

[ ] [
a p p I I C a tI 0 n Jordan Haven - jhaven@gmail.com
°

View property

Highwater, MS

Accessrecords v Submit v Contact us JH
Community Information

N 18%
B Opt-In Form Approved View
B Application Approved View
[® Homeowner Requirements Form Not started Start

[ Evaluator Selection Start
B Contractor Selection Start

@ Hama Raview Rannrt
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Product overview

Centralize and
manage grant
documents by

property.
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Q Address v Search

Parcel ID: 1234_56_78

46 Gulf Blvd, Highwater, FL 32999

"B Share public profile ‘ | Edit property v ‘

Overview Activity Records Files

Logs Inspections Permits Grants Projects

Projects + Add new ’
Home Mitigation Grant Project

2/6/2025

Under construction



| Product overview

X Grant Approval Notification

Draft letters in
seco n d S u S I n g Grant Approval Notification
AI ° Related record Open

General info

File type Grant Approval Notification

Issue date 6/14/2025 SPARKRIDGE

Display settings

Display file on public website? [ @) GRANT APPROVAL NOTIFICATION

REF NO. 001408-2025

@® This document was generated using Al based on the
information provided and may contain errors or omissions.
Please review and confirm all details before using this
document for official purposes. Geoff Margolis

327 Ashwood Trail
Sparkridge, OR 97456

To:

SUBJECT: Grant Approval Notification

Dear Geoff Margolis,

We are pleased to inform you that your applicat
approved. This grant is part of our ongoing effc
of their properties.

Your project at 327 Ashwood Trail has been sel
improving your home. The grant will assist you

property meets the community standards we u

[ FORERUNNER Please note the following details r%garding you

- Grant amount: $10,000



| Product overview

Share data and
documents via a
pUbIIC WebSIte. 1500 Island Blvd

Highwater, FL 32999
Parcel ID: 123_45_6789

¥ Highwater, FL

) Access records v Submit v Contact us @ English v ign in
7 Community Information

Overview  Records  Files

Files

@ Grant Approval Letter
11/19/2024

@© Disclaimer: Highwater, FL makes no warranties or representations to the accuracy of files available through this
website. If you have questions or would like additional information please request some help.

If you use screen-reading devices, you may require a free Adobe plug-in to enhance PDF accessibility. You can
download and get help using the Acrobat Reader at the Adobe Systems, Inc. site
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Effective Grant Management

Victoria Rojas, MBA, CGMS
Sr. Budget and Financial Advisor
Miami, FL
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Effective Grant Management

Can you share the story of how
you first got into grant
management? Who or what
Inspired you to pursue this path?




Effective Grant Management

What part of the grant
management process do you find
the most rewarding?




Effective Grant Management

What are the biggest challenges
you face in your role? How do you
overcome them?




Effective Grant Management

What are your top 5 lessons
learned from your career?




Effective Grant Management

Lesson 5
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Effective Grant Management

Lesson 5: Create comprehensive
processes
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Lesson 4
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Effective Grant Management

Lesson 4: No co-mingling
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Lesson 3
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Effective Grant Management

Lesson 3: Develop relationships
with key players
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Lesson 2

[E FORERUNNER




Effective Grant Management

Lesson 2: Understand the
Compliance Supplement
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Lesson 1
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Effective Grant Management

Lesson 1: Read the contract




Effective Grant Management

Is there a particular grant or
project that stands out as
especially meaningful in your
career?




Dinner Key Marina (DKM) - Hurricane Irma 2017
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Funding Structure - Dinner Key Marina repairs
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Effective Grant Management

How have you seen grants
directly impact a community or
individual?
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Thank you! Victoria Rojas, MBA, CGMS
vrojas@miamigov.com

Susanna Pho, CFM
susanna@withforerunner.com

withforerunner.com




